NHS Ski Swap

Supply Inventory

Swap Setup
Clothes Hangers (500)

Dressing room pipe, cloth & safety pins

First Aid kit (1)

Floor Layouts

Mirrors (3)

Tape – Duct (for racks) Blue (for floor)

Toolkit
Hammer, power drills, screws, 3 tape measures, saw, wire snips, screw tips, power cords, drill bits
Signs for Inside Gym
Boot sizes, Men, Women, Kids

Children’s Area

Clothes – small medium, large

Disclaimer-Items NOT Returnable

Entrance / Exit

Pickup time (Sun 10-2)

Ski Sizes, 65, 85, 105, 115, 130, 140, 150, 160, 170, 180, 190
Road Signs
Plastic - 18”x24” (100)

Plywood - 4x4 (2)

Plywood - 2x3 (1)

Swap Help/Problems
Missing Tag Forms (rarely used)

Pens, black (10)

Rubber Bands, 1/4 inch for skis (100)

String for tying boots together (10)

Tape – 3” rolls with dispensers (2)

Tape - Masking

Tape - Scotch, not magic (2)

Zip Ties for inventory tags (200)
Security 
People clicker/counter

Survey Book or Tablet with People Count and Advertising forms

Badges have Swap Security written on them
Volunteers
Name Tags (750)

Job Descriptions

Training Documents

Cashiers/Cash Mgt
20 PCs, power cords

2-3 printers

8 Tablets for Credit

Pens, black (10)

Scissors (15)

Staplers (3)

Staples (1 box)
Check-In – Individual Gear
Paper Instructions
Boot/Pole/Ski Sizing

Customer Check-in Guidelines

Supplies

Pens, black (25)

Rubber Bands, 1/4 inch for skis (1000)

String for tying boots together (1000’)
in 18” lengths

Tape – Plastic 3” rolls / dispensers (12)

Zip Ties for inventory tags (3000)
Signs

Check-In this way signs

Gear Pick-Up Sunday 10-2 signs

Pre-Registered & Not Registered signs

Inventory Mgt System
5 PCs

BSD Network set up and tested
or local hotspot network

Misc 10 foot extension cords

1 printer
Inventory tags for swap items (3000)

Sticky printer tags for barcodes (3000)
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